DEPARTMENT OF DEFENSE
DEPENDENTS SCHOOLS
OFFICE OF THE DIRECTOR, EUROPE

UNIT 29649 BOX 7000
APO AE 09096

January 5, 2004
MEMORANDUM FOR DISTRICT SUPERINTENDENTS
SUBJECT: Action Plan for Deployment Interventions

Each of our schools has a role to play in being an integral part of the total plan to
care for families during times of crisis and conflict. In the weeks and months ahead, we
want to ensure that every effort is made to work closely with commanders in any way
possible to support our students, parents, employees, and military communities with
reintegration efforts as well as new and ongoing deployments. Recently, a number of
tools and suggestions were sent to principals through superintendents to assist in that
regard.

Attached is an Action Plan to provide further guidance on measures that we
should take in each community affected by deployments or other military operations.
Request your assistance in working with principals to ensure that each school is
responding appropriately and is in a proactive stance with regard to family support and
deployments. The attached guide will give you an additional tool to share with principals
to guide their actions and responses. It is critical that each principal establish and
maintain an active contact with Family Assistance/Support Centers personnel and
command officials. The DoDDS-E Guide for Crisis Management in the Schools is an
important resource for you as well. Principals should be personally involved in the
operation of a Crisis Team at the local level.

Any military engagement or conflict presents an opportunity for us to demonstrate
our commitment to and concern for military families and communities. We have a
responsibility to support communities in whatever challenges they face in the coming
weeks and months. As I talk to commanders in your districts and communities, I will
assure them that our personnel and schools will be there to support them. Our most
important contribution comes when we remain focused on the educational mission and
provide a stable environment for the children in our schools. Kindly copy this office on
any direction you provide to principals in your district.

Vi loen

DIANA J. OMAN
Director, DoDDS-Europe



DoDDS-EUROPE
ACTION PLAN FOR DEPLOYMENT INTERVENTIONS
JANUARY 2004

Objectives:

1. Provide support to students and parents in deployed communities through
military support centers and schools.

2. Establish communication between deployed personnel and dependent
students in schools.

3. Encourage DoDDS personnel to become an integral part of deployed
communities in supporting the total plan for caring for families for all phases
of the deployment cycle.

Action |. Integrate school programs and actions with military Family
Assistance Centers (FACs).

(Note: Family Service Centers for Navy, Marine Corps and Coast Guard, Family
Support Centers for Air Force, or Army Community Service for Army families can
help with various concerns including crisis or financial counseling. Community
Service Centers can help with crises and provide information, counseling,
communication workshops and referral services. On major military installations,
these are the primary points of contact for any information related to our
families.)

1. Brief Principals in preparation for deployment.

2. Principal meets with Rear Detachment Commander(s) and makes
recommendations regarding needs and issues of school.

3. Principal makes contact with Family Assistance Center. Opens lines of
communication for integration of strategies.

4. Make and implement plans for assisting in community.

a. ldentify local resources. Complete Crisis Intervention Resource List
adding additional military resources available through Family
Assistance Center.

b. Identify all groups deploying and those supporting groups who will stay
behind with additional duties and longer hours. This information
should be shared with all school faculty members.

c. Locate resource people to come into classrooms to discuss student
issues.

5. Develop readiness plans for use after deployment. There is an integration
plan between the Family Support Center and DoDDS initiatives.

6. Develop strategies to provide support through schools to children and families
of deployed members.

7. Brief Commander(s) on DoDDS initiatives.



Action Il. Assemble crisis management teams and strategies at all schools.

1. School has copy of A Guide for Crisis Management in the Schools (revised
Dec 01)

2. School identifies Crisis Intervention Chairperson & Team Members

3. Crisis Intervention Team establishes meeting schedule to monitor events.

4. School developes a Crisis Intervention Plan for Response to Southwest Asia
Deployment and Community Resource Listings has been updated.

5. Faculty is briefed on plan and resources.

6. Confirm the establishment of Crisis Intervention Plan by sending copy to
District Superintendent.

7. ldentify students with deployed parents and confirm home addresses as well

as guardians.

Implement intervention strategies with children.

School establishes procedures to interface with community crisis personnel

(i.e. the local Crisis Management Team is involved with the Family Assistance

Center for the duration of the deployment).

10. Crisis Management Team communicates with other schools as well as
parents working together to provide services to the population with the
greatest need.

11.Crisis Management Team receives professional training on Crisis
Management procedures (i.e. sudden death, critical incident, stress briefing,
etc.).

12.Conduct a school needs assessment with students and staff to identify issues
and concerns.

© @

Action lll. Sensitize all DoDDS personnel to the effects of deployment on
dependents, both children and adults.

1. Contact local community newspaper regarding school initiatives and goals
during deployment. Develop Parent Newsletter regarding initiatives. Provide
local paper with articles on school initiatives.

2. All staff members have been briefed on needed sensitivities during the
deployment. (in-service)

a. All DoDDS personnel need continual updating of information on
military plans/issues/actions related to deployment/reintegration
and how they will effect students.

b. Question and answer sessions need to occur with the Rear
Detachment Commander(s) and school faculty on a regular
basis to control rumors within the school setting.

c. Provide in-service to staff concerning deployment and how it
affects the families including ways to interact with students who
may be experiencing difficulties.

d. Inform all DoDDS employees of supporting military and
community resources available to families of deployed soldiers.



8.

9.

Develop materials to disseminate for use in classrooms during the
deployment and reintegration.
a. Have Social Studies teachers develop and share instructional
units and curriculum ideas on countries involved in the conflict.
b. Have military provide schools with classroom materials (maps).
c. Have support centers provide schools with Deployment booklets
and stress information for use in classrooms.
d. Disseminate packet of materials developed by the Crisis
Intervention Task Force to faculty and parents, as appropriate.

. Establish communications between deployed parents and their children.

(Send newsletters to deployed family member. Establish communication
using email/Gaggle accounts)

Establish effective rumor control procedures.

Assess school climate. Share School Self-Assessment Survey for Crisis
Management with staff. Identify resources to address concerns. Develop
intervention strategies (i.e. counseling groups, teach communication skills,
normalize stressors, teach stress management/time management skills,
parenting classes, etc.). Establish after-school support groups/clubs (i.e.
journal writing or computer club, home economics, sports, games, etc.).
Consider developing an in-service training day to address school morale,
stress, school climate, deployment issues, and utilize outside resources as
facilitators.

Establish a Parent Center in school where deployment reading materials,
videos, counseling support, email, and parenting books are available.

Give students ample opportunities to communicate with deployed family
members through letter writing, banners, shoe boxes, videos, and Internet.

10.Coordinate commercial involvement/sponsorship for parent support sessions

through use of such things as free phone cards.

11.A newspaper where parents create a school newspaper and make copies to

be sent to deployed family members.

12.Set up “Question and Answer Rumor Box” for students and provide answers

based on accurate and updated information.

Action IV. Support deployed communities through additional measures
and actions.

1.

2.

As needed, support services should be adjusted to meet special needs of
students.

DoDDS personnel have been encouraged to volunteer to support in
community activities. Teenage students have been encouraged to help fill
positions vacated by deploying soldiers (i.e. Post Office, etc.).

Morale of faculty has been addressed and special recognition given to
DoDDS personnel giving support to the deployment.



ROLES OF DoDDS PERSONNEL

Principal

Marshall all available resources to meet the needs of each individual student
Implement School Action Plan for Crisis Intervention

Coordinate with community officials

Ensure a free flow of information on available support services

Involvement in community meetings and initiatives

School Counselors and Psychologists

Form the core of expertise

Provide formal and informal training for classroom teachers

Organize support groups

Provide individual/group counseling

Coordinate with community professionals to ensure a unified approach

Classroom Teachers

Deal with day-to-day burden and anxiety -- separation anxiety not foreign to
DoDDS teachers

Support available from local, district, and regional resources

Participate in activities designed to keep students in touch with deployed
family members

Guide discussions with students about issues raised by children

Crisis Intervention Teams

Guided by A Guide for Crisis Management in the Schools, DS Manual 2943.0
(Revised December 2001)

Coordination with community medical, mental, and spiritual health care
providers

Assess community’s needs and provide an appropriate response

Meet individual, family, or community needs

Assist with casualty assistance as appropriate

Area Task Force

Gather materials from stateside and overseas locations specifically designed
to identify and treat behaviors, attitudes, and associated problems

Organize training and guidance for school psychologists and counselors
Provide materials and expertise to principals and classroom teachers

Support Actions

Crisis Intervention Teams
Area Task Force
Web resources



DoDDS Initiatives for Deployment

Adjust requirements on in loco parentis guardianship and sponsor meetings
Assist Rear Detachment Commanders in maintaining student’s current
addresses

Establish procedures for dealing with rumors from the community
Encourage DoDDS personnel to volunteer in the community

Establish lines of communication between DoDDS, RDCs and FACs
Sensitize staff for all eventualities related to the deployment and reintegration
Anticipate and communicate with major commands on possible enroliment
fluctuations

Initiate communication between children in classrooms and deployed
personnel

Activate Crisis Management Teams and counseling support services
Encourage the school and staff to be an integral part of the total plan for
caring for families

Actively encourage families to remain in Europe to maintain family/student
support

Where to Get Additional Help

Legal Assistance Office — Can provide help in preparing legal documents and
provide help related to legal matters at no cost.

Family Support Groups — Family centers or your unit supervisor can offer
information on support groups, key volunteers and ombudsmen.

Chaplain’s Offices — Service men and women and their families of all faiths
are welcome to seek advice and counsel from the chaplain.

(Source: Deployment and Reunion, The Family Forum Library)
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